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Introduction

Dressage is a large discipline under the EWA banner, however, it does face several challenges:

Numbers of riders who join EWA are small when compared with the 3 states on the Eastern Seaboard (Total EA members in WA – 2000, in NSW - 14,000 [figures from EWA CEO, 2011]). Members frequently express concern that the sport is expensive. There are a considerable number of riders who participate in training tests, and unofficial tests, these riders utilise the intellectual property of EA, and the trained officials in the DWA and NOAS systems, but choose not to join EWA, and hence are not currently sharing the costs of administering the sport.  
WA’s size, and remoteness significantly elevate costs for travel, both 

a) for those experts we bring to WA, and 

b) for any riders, judges and other officials, and coaches who wish to develop their knowledge, skills and abilities by travelling to major events or training opportunities outside WA
To compensate, DWA aim to be very proactive so that they 'punch above their weight'.  Last year,  DWA completely revised and updated its Strategic Plan. This Strategic Plan is based on four focus areas. These focus areas in the Plan shaped  the DWA Workplan for 2011-2012.  Outlined below are the many initiatives the Committee undertook, and the many key documents they created or updated.  The initiatives have been funded largely from Dressage Development Fund levies. 

Education and Training 
1.1. Seminars and Workshops  – DWA appreciates the very impressive record of Dressage Education conducted by Dressage Judges Taskforce, DWA’s Judge Sub-committee in WA.  Eight full day Seminars and three half day Workshops have been held - every level is catered for at least once, and often several times each year,  with a budget of approximately $14,000.00 over the past 18 months.  Each judge may attend one free seminar per year, thanks to DDF funding through DWA. Revenue from attendance by riders, coaches and other interested parties helps to fund this training. A Para Equestrian Seminar was held to create a WA list of Para Dressage Judges for the inaugural National Para List. WA now has the largest number of Para Dressage Judges in any state.  
1.2. New Judges' Boxes for International Arena  at SEC -  Raising funds, negotiating with EWA and designing appropriate Judges Boxes to facilitate Judge Education, have all  been major projects for DWA over the past 18 months.  Because of WA's distance from other states, DWA believes it must have a superlative Judge Education system and cutting edge facilities, as few judges are able to travel outside the state to extend their judging knowledge.  The new boxes have capacity for up to 5 judges to sit in to maximise the value of senior and 'imported' Guest Judges
1.3.  Dressage Judges Taskforce – Chair of DJT Elaine Greene, and other Taskforce members, have organised six Dressage Education Seminars in 2011 covering all required levels of judge education, from NOAS H Preliminary Novice to A level Grand Prix and included a Para Equestrian Judges Seminar. 

In 2011, 8 judges upgraded:


4 x H level


1 x F level


1 x E level 


2 x D level 


To date, in 2012, the following training has been provided: 

24TH February Dressage Education Workshop Wendy Barker


10th MARCH NOAS Dressage Education Seminar Pollyann Huntington EDC 


17TH March Dressage Education Young Horse Seminar and written paper


18th March Dressage Education Young Horde Judges Exam


In February, 5 judges took their written paper (F, E and D level) and all passed. 

3 Judges are planning to do complete their practical judging upgrade in April 2012 at the ADF 
1.4. Travel Assistance - DWA granted some assistance to Judge Educators (JE’s) travelling to the JE Conference in October 2011.


Competition and Major Events

Dressage Promotions WA Inc has worked in close cooperation with Dressage WA over the past 18 months to ensure that the 2 major Dressage events on the WA calendar are highly successful. Event Director Tanya Appleby, Event Secretary Sandy Taylor and Chair Nadine Herbert all enjoy a close association with our committee, an our committee appreciates the enormous amount of work these people put in.

2.1 Guest Judges -3 Guest Judges are flown in for each of the annual WA Dressage Festivals
2.2 WA Dressage  Championships -these are a key part of the Autumn Dressage Festival – in 2011, there were 480 entries in this event
2.3 WA Dressage Horse of the Year (DHOY), WA Associate Championships & Bluefields Rising Star  - these are a key part of the Spring Dressage Festival  -– in 2011, there were 420 entries in this event.  
2.4 Para Equestrian Dressage - WA leads the way as far as integration of Para Dressage  & ablebodied Dressage at both major and club events
2.5 Leaderboards - WA offered more Leaderboards than any other state in 2011 - both High Point Leaderboards for every official level and for Associate levels, and Dressage Horse of the Year and Dressage Pony of the Year Leaderboards, presented at the SDF. 

High Point Leaderboard winners were awarded rugs for all Official Dressage levels at Award Night, thanks to sponsorship by Kohnke’s Own, Ramsey’s Horse Transport and Dynamik Pony Stallions. It has been resolved by DWA that these will be rebadged as Healthways High Point Leaderboards as of 2012, and High Point sponsors will take up the DHOYL awards at the SDF.
2.6 CDI2*- cancelled as the ICDF funding was well short of the amount it would cost to run.
2.7 Christmas Dressage Day to fundraise for Judges Boxes  - held through the generosity of Orange Grove Horse and Pony Club, this was very successful, it raised $3,000.00 towards the centreline Judges Box in the International Arena at the SEC. This premium position box will have the DWA logo on it.

Regional Development

3.1 DHOY Leaderboard Rounds in a circuit of 4 country Championship events

3.2 DDF and Healthway Funds of $5000.00 was allocated by DWA to help country clubs to run quality events 

Innovations and Quality Systems  

To improve our policies and procedures, DWA's suite of intellectual property has been overhauled this year
4.1  Strategic Plan - completely revised
4.2 Dressage Judges' Surveys - distributed electronically offering Closed Choice options - this innovation facilitated collation of the statistics, an issue with data from  the 2008 version of the survey
4.3 Heat Guidelines - implemented at a number of shows including DPWA Inc and Orange Grove
4.4 DDF -  thoroughly  revised this year to encourage more clubs to apply 
4.5 Travel Assistance Policy and Applications -  now thoroughly revised and comprehensive
4.6 Risk Management Guidelines - completed - comprehensive and up to date. It is expected that many clubs will take these up as their Club Risk Management Policy
4.7 Judge Reimbursement - the DWA Recommended Reimbursement (minimum of $70.00) for judges has continued to work well
4.8 Budget - after some reform guided by the previous CEO of EWA,DWA now has control of its budget, as per the EWA constitution 
4.9 Documents - Dates Allocation for WA Dressage Events (incl DHOYL Rounds ), Procedures Manual, Workplan, Email Protocol, Performance Medals Application,  & other updated forms  
4.10 Templates for Championships - Guidelines, Schedule & Program, DHOYL Rules
4.11 DWA Website - a web designer is placing judge information, organiser information, competitor information on this,  improving the service we offer   
4.12  ICDF Application for funds for a CDI2*- notified Jan 24, 2012. Too late to hold the CDI2*
4.13 Caution Cards were designed in 2011, and were first used at the Orange Grove Summer Challenge in January 2012 to improve adherence to the EA Code of Conduct

Conclusion

A huge amount of work was done by DWA and DJT in 2011, placing Dressage in WA very firmly at the 
cutting edge.   Major projects for 2012 are to make documents generated by DWA more 
electronically accessible to organisers, officials, riders and sponsors, and to improve participation and 
contribution from the many Dressage riders who compete in Training Tests, but have chosen not to 
join EWA, so that the costs of running the sport are shared more widely.  
Wendy Barker
Chair of DWA during this period
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