DWA Chair’s Report for the EWA AGM  October 2010
Introduction 

The Strategic Plan for Dressage in WA is based on feedback received from our Dressage members.  
Key areas of focus this year have been to provide a service delivery system that caters for all levels of riders and horses & to improve the standard of judging in WA. Dressage WA has gathered feedback from the Dressage community this year in a variety of ways, namely a Rider’s Forum, this year held on a Monday evening on March 1st, an active Rider’s Representative, surveys of both riders and judges, and a request for feedback from all stakeholders on the Indoor Championships. Research has, in recent times, enabled us to respond to changing trends such as the need for Novice Tests with a Rising Trot option, and to review the two major Dressage events on our calendar, including the Indoor Qualifier/Championships competition. 
1. Major Dressage Events

At the end of 2009, Dressage WA determined that for the first time, the position of Event Organiser for the 2 major events for the year should be a remunerated one.  This position has been shared in 2010 by Tanya Appleby and Val Vesperman. 
Another project which has assisted in the running of these events has been the creation of detailed Championship Guidelines which have been added to the Procedures Manual.  This will ensure that past experience of Organising Committees can be handed on to new ones.  Thanks are due to Wendy Barker for creating this important document.
Tanya Appleby has also been appointed as Sponsorship Coordinator. In future, electronic documentation of event schedules, sponsorship contracts etc will be handed on to future Event Organisers and Sponsorship Coordinators.  

It is hoped that WA will be able to hold a CPEDI3* & the Para Equestrian Nationals with one of our other major events next year. Thanks are due to Val Mayger for her preliminary work on this project. This will be dependent upon funding assistance from National High Performance. Their funding is dependent upon a medal at the WEG Para Championships in Kentucky – possible dates – 15-17 April, or 11-13 Nov, or 18-20 Nov.

1.1 Autumn Dressage Festival (incorporating State & other Championships)
Our highest ever entries – 500 entries – the change of date to April worked very well.  Enormous thanks go to Tanya Appleby and Val Vesperman who did a fantastic job of organising the Autumn Dressage Festival, and to Angela Carroll, Chris Hope, Sam Jones, Christine Starr, Sandy Taylor and  Nadine Herbert from Dressage Promotions for their work in making the event such a success.

1.2 Spring Dressage Festival (incorporating the Associate Championships and the Indoor Championships)
Organisation of this event is well underway. It is anticipated that the Spring Dressage Festival (13-14 November) will also attract significantly higher participation than last year through better promotion, electronic entries and payment, and other improvements.  
2. The Dressage WA Section on the EWA Website 
This project improvies the service we offer to our members.  Thanks go to Wendy Barker and Sandy Taylor for this service. 

3. Research & Policies
In 2009 the Dressage WA Procedures Manual was given a major overhaul, thanks go to Angela Carroll and Wendy Barker for this. Collation of our previous Judges’ Survey was a challenge, so Wendy Barker is currently revising the questionnaire for 2011 for Judges to make collation more straightforward. A Risk Management Policy for Dressage is at present in draft, it is envisioned that this will be finalised in 2011 by Wendy Barker.
4. Judge Education  
This year Dressage Judges Taskforce ran seven Judges Seminars and three Workshops, equivalent to the number run in the ‘high population’ states of NSW, Victoria and Queensland, so WA is ‘punching well above its weight.’  Elaine Greene as Chair, and other members of the Dressage Judges Taskforce deserve enormous credit for their work in arranging so many successful seminars this year.
Dressage Judging News Sheets are prepared and sent electronically to all applicant, trainee & upgrading judges in WA every month by Wendy Barker to keep judges posted on judge education opportunities & initiatives. Again, WA is providing the kind of service which the ‘big’ states provide in this regard.  
5. Solutions to the Shortage of Judges 

Every state in Australia seems to have an acute shortage of Dressage Judges.  WA may be unique in introducing three key strategies which appear to have resolved the challenge.  The clearest indicator is the requests for single judge exemptions from Organising Committees. These have been significantly reduced in WA. In 2009 approx 40 exemption requests were lodged with DJT (practically one per week).  In 2010 only 3 exemption requests have been received to date, each of these was for a regional event. 

5.1 State Judge Scheme 

The introduction of the WA State Judges Scheme appears to have largely solved the problem we have faced over the past 3-5 years. Sixteen State Judges are now on our Dressage Judges List.  This has eased the pressure of requests on existing NOAS Judges for Eventing Dressage, Affiliated Rising Trot Novice Tests, Breed Show Dressage, ARC Dressage, Pony Club Dressage, Interschool Dressage, Training Days etc. NSW, Vic and Qld have requested information on our State Judges Scheme, which has been sent to them. Assessments are very much Competency Based and are largely designed by Wendy Barker.
5.2 Reimbursement of Judges

Dressage Judges Taskforce suggested a recommended minimum reimbursement of $70.00 for Dressage Judges and this appears to have helped resolve the shortage of Judges.

5.3 Country Judge Numbers 

High quality Country Workshops and Seminars are held each year, this year by Hazel Hikins on pencilling and Pollyanne Huntington for H Level.  We still need more Judges in rural areas.  This year eight H Level Judge Applications have been accepted from country locations, heralding higher numbers of country judges on the list for the future.  
6. Conversion Rate for  Entry Level Judges
Dressage WA is concerned with the low number of judge applications that successfully convert into listed NOAS judges.  We receive many applications to be judges, but attrition at this Entry Level is high, the completion rate for the H Open Rule Book Test is below 10%.  The completion rate for State Judges Test is about 66%.  A detailed analysis of the H ORB Test and the existing scheme has been sent to ADC by Judge Coordinator Wendy Barker. This analysis is based on feedback by applicants and includes recommendations based on Competency Based Assessment, as required by the Australian Sports Commission.
7. Dressage Development Fund
Thanks are due to those who sit on DDF, in particular to Chair Louise Hillman and Treasurer Hazel Hikins for their sagacious and equitable management of funds. 
8. High Performance
Five WA riders are attending the Australian Dressage Championships. We wish them all safe travelling and success over the next few days. The Dressage Squads are going well,  Jenine Dilts has organised clinics with Harry Boldt, Uwe Spenlen and Nick Fyffe, as well as two workshops being held on evenings at SEC. It is disappointing that Christoph Hess was not able to be here this year, however we look forward to his visit in June 2011.

9. Downgrading Applications

These will now become more uniform across Australia, with an appeal process available through ADC. Application fees have been raised to $100.00 per horse in WA, still well below the $150.00 charged in some other states.
10. Rider’s Representative

This year a new approach was tried to obtain rider feedback.  Valuable two-way feedback was gained from the Rider’s Forum held on the Labour Day long weekend. Thanks go to Shona Nelson for organising this, and for her enthusiasm in carrying out her job as Rider’s Representative. Shona chose not to renew her EWA membership after July this year, and we thank Denise Barker for accepting the invitation to take on the role of representing all EWA Dressage riders, and the committee looks forward to working with her in 2011.

11. Dressage Promotions Inc

Dressage is in debt to members of DP Inc who have worked hard over the past year. Chair, Angela Carroll and Treasurer, Sam Jones, are moving elsewhere for 2011, so will not be renewing their positions. Vice Chair Chris Hope will also take a break from this committee next year, so she can put more of her time into DWA and DJT.  Sandy Taylor and Nadine Herbert will continue to draw on their considerable experience to provide advice and support on Official and Associate interests to DP Inc.
Conclusions 

Each member of each of the Dressage committees has worked extremely hard this year and Dressage WA has made significant inroads on its Strategic Plan. We believe Dressage is in a good position for 2011. 

The Australian Dressage Committee meeting on 5 September 2010 was a measure of the achievements of Dressage WA.   Chairs from other states were all keen to know about Dressage WA initiatives - we seemed to be recognised for being progressive & inventive in our research of members, and in the ways we deal with our WA’s challenges - especially our unique demographic, our small population of riders, and our distance from other states.  ADC suggested that, along with the ‘big’ states (NSW, Vic and Qld), WA may like to run an international event in the future - a CDI2*, to expand Australia’s international Dressage offering – a tribute to Dressage WA’s energy and enthusiasm, and a matter deserving of consideration by the new Dressage WA Committee in 2011!
Don Smailes
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DWA Strategic Plan


Training 


	• Continuously improve the standard of judging in WA


  Ensure effective rider development 


2. Competition


	• Ensure new and existing competitions are continuously adapted to meet 


            members' needs





	3. Country Development


		• Improve country access to judges & coaches





	4. Quality Systems


		• Provide a service delivery system that caters for all levels of riders and horses
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