Decisions Made by Ground Juries

‘The Ground Jury consists of the judges of the event... The President of the Ground Jury should be the Judge positioned at C for the highest level competition during the event… The Ground Jury is responsible for settling all problems that may arise during the course of the event.’ (p. 39, 2008 EFA Dressage Rule Book)
When a Ground Jury is asked to make a decision on a matter at a competition (an event), it is important to follow the guidelines below - 

· Officials who represent the EFA must take care to act in an appropriate, dignified, fair-minded way.

· It is essential that accurate information is gathered from all parties before any decision is made (eg the organising committee, other officials, the competitor, etc). Officials should never prejudge, or jump to conclusions. Rather, they must always consider all the facts and base any decisions on clear, reasoned logic.

Record Matters in Writing and Sign Them

In potentially controversial situations, it is advisable to record –

1. Who was present at the Ground Jury meeting

2. Who was the President of the Ground Jury

3. The time and date when the decision was made by the Ground Jury 

4. The decision and the rule or reasoning behind the decision 

5. Finally, each member should sign off on the notes

· When you notify the competitor of the decision, show them the particular rule/s in the appropriate Rule Book. This helps to make it clear to them that the decision is a fair and impartial one. Generally they will then accept the decision graciously. 

· All discussions should take place away from the eye and ear of the public. This is true both in Ground Jury deliberations and in any later communication with the competitor/owner/trainer/parent.

· When officials handle an issue professionally, the outcome is likely to be much more positive for all parties. Show -  
· Confidentiality & discretion

· Calmness and respect (no shouting, pointing etc)

· Impartiality – politics have no place in Ground Jury decisions

· Timeliness – act as quickly as possible 
· Sensitivity and tact – bear in mind that considerable financial disadvantage may be an outcome – eg a competitor may have spent a lot of time and money (on entries and fuel) to be at an event.
When a rule is not clear

Where the rule is not clear in the EFA Rule Book, officials should refer to the FEI Rule Book for guidance.  ‘All situations cannot be foreseen and in any exceptional circumstances it is the duty of the Ground Jury or the appropriate Officals(s) to make a decision in a sporting spirit adhering as closely as possible to the intent of these rules.’ (p. 39, 2008 EFA Dressage Rule Book)
The Red Hot Stove Rule 

In management, ‘The Red Hot Stove Rule’ provides a useful set of guidelines – any action taken should be:

· Consistent – everyone gets the same treatment, ie ‘no fear nor favour’ 
· Impersonal - who you are is irrelevant, it is what you did that is the issue
· Immediate, or as soon as is realistically possible

· Clear - rules & policies should already be in place – so people should know what will happen if they transgress them
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