Shadow Judging (Shadowing)
An explanation for Trainee & Upgrading Judges
Before you commence Shadowing, you need to attend a Judge’s Seminar & to pass an Open Rule Book Test. If you have had some practice writing (pencilling), the next step could be mentoring to develop your eye, or if you feel ready, shadowing. Shadowing is required for all upgrading, the exact number or competitions depends on the level you are at - refer to the updated version of the table in the NOAS Notes attached to the Rule Book.  
If we are to increase our numbers of Dressage Judges, the Dressage Judges Taskforce need D & higher judges to act as Supervisors to help Trainees & Upgraders to complete their shadowing pre-requisites. 

Shadowing is where:

1. A Supervisor (a D Level NOAS or higher Dressage Judge) judges competitors. This may be at an Official Day, an Associate Day, at Dressage at an ODE, a Training Day or a specially organised day. The Supervisor may do this in an official capacity, or from the sidelines.  
Ideally, the Supervisor's writer (penciller)  keeps a carbon copy of each test, so riders can leave with their original copy of the comments & marks. 
2. One or several Trainees (or Upgrading Judges) sit elsewhere (out of hearing) with their own writer (penciller) and judge the tests separately.  They should park cars or chairs inconspicuously before the competition (class) begins, and leave them there till the competition(class) ends) . Shadowing should not interfere with the way a day runs at all, it will just require more time of the Supervising Judge after they have finished judging, to go through the process with those being assessed.

Scoring shadowing – this is not the organiser’s or Supervisor’s responsibility. After the competition is over, the results are added up and recorded.  The Trainee or Upgrader will generally add their own sheets up. Either at the end of that day or on a date not long after, the Supervisor & Trainee meet & discuss the percentages & rankings. If they are fairly close, and the comments are appropriate, the Supervisor will generally sign off the Trainee as having shadowed satisfactorily.
 

To be a Shadowing Supervisor, a Judge must be D Level or higher, and these higher level judges tend not to judge lower level tests very often, so Trainees need to find and take up opportunities where they can, to get higher judges to assess them.
Who can Supervise What?

Judges can supervise shadowing of the tests listed below.

·  D level or higher Judges can supervise Novice competitions.

·  C level or higher Judges can supervise Elementary competitions.

· B level or higher Judges can supervise Medium competitions. 

A Judge does not need to be a Mentor to shadow supervise.

Where she is provided with it, Wendy Barker will pass on judging dates from higher judges on to the Email List of Trainee & Upgrader Judges. (Remember,  Judge’s details are in the Handbook under National Judges List)
Tips when Shadow Judging with a Supervisor

Before the event 

1. Contact the organiser well before the event to find out if an appropriate judge is judging at your level, and to gain their permission to shadow judge

2. Contact the Supervisor well before the event to gain their permission to shadow with them

3. Remember that the organisers do not expect to cater for you

4. Check whether the organisers  prefer you to park your vehicle or sit on chairs

5. Ensure you  have sufficient copies of your own test sheets for all competitors

6. Arrange for a capable writer (penciller) for yourself

7. Bring carbon paper & a second set of blank test sheets – give these to the supervising judge for their  writer to use so there are 2 copies of each  – this way riders can take their sheets home and you can see the supervisor’s marks & comments on the carbon copies

On the day

1. Ask the organisers when they would like you to set up your car or chairs – this should be before the competition commences so the arena is the same for all horses on the start list

2. Meet the Supervisor before the competition you are shadowing starts, arrange how the day will go. Some Supervisors will allow you to sit with them for the first one or two horses to get yourself set

3. Ideally, copy the start list off the draw so you have all rider & horses names

4. If many of the horses are not known to you or the supervisor, try to note a brief description of each horse on each sheet (eg small dappled grey, well covered bay with 4 white socks, leggy chestnut). It helps if the supervisor does the same

After completing the judging

1. Tally up each test result

2. Write the percentage at the top of each of your test sheets 

3. Place the sheets in ranked order from first to last 

4. Hopefully, this order will be similar to the ranked order of the supervisor’s competitors

5. Write out the list of results of the Supervisor in order from first placed horse to last placing 

6. List your results for each horse in a separate column alongside those of the supervisor (this column may not be in the order you had them, but helps the supervisor to see where there are any discrepancies in rankings &/or percentages). 
Remuneration

Some Supervisors make themselves available on many occasions. Over the year, shadowing candidates can be a time consuming exercise for a Supervisor.  You may choose to offer something in return for their time - perhaps a brief thank you note and a chocolate, a rose, or a bottle of wine or perhaps some remuneration.

You may need to bring  

Possibly 2 chairs if you are not able to use a car at the venue. Water, a current EFA Dressage Rule Book, a board & sheets for a writer, a calculator, carbon paper & several blank results sheets and any munchies you may need.
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