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Dressage WA Dressage Development Funds
A report to the EWA Board
Introduction

The DDF supports the development and growth of Dressage in WA. The fund is pooled from a Start Levy paid by riders for any horse/pony competing in Official, Associate and Adult Rider Dressage competitions.  The Dressage Start Levy is collected by clubs and sent to Equestrian WA (EWA) where it is transferred into the DDF account.

Since the DDF’s inception in 2003, many transformations have taken place within the state branch of EWA including a name change and government contributions for sports administration now being managed by EWA. This change requires for state sport authorities to become self-funding. Under the EWA Constitution, levies collected by each sport (discipline) are to be administered by the state sport authority which for the sport of Dressage is Dressage WA (DWA).

Purpose of DDF
Like all other disciplines, Dressage requires funds to administer the sport. In the past, funds were allocated by EWA to Dressage WA to run the sport.  Theses were derived from Performance Cards, from DSR, from Healthways and from other major sponsors such as Prestige Loans. 

Under the EWA Constitution, levies collected from each sport (discipline) must be managed by the state sport authority. For Dressage this authority is Dressage WA.  EA Dressage Tests ridden in WA (apart from PCAWA and Interschools Championships) attract DDF start levies.  
Its expenditure breakdown is very similar to that in other disciplines in EWA.  Expenditure items include but are not limited to: 

· WA’s compulsory contribution to the running of the National Dressage Championships               

· Awards Night - sponsors’ tickets, High Point rugs, prizes, engravings etc 

· Hospitality/accommodation for sponsors, guest judges and VIP’s at major events such as the ADF and SDF, and for the Rider’s Forum 

· Travel Assistance for riders, Chefs d’Equipe 

· Team rugs, saddlecloths, badges, uniforms etc for Senior and YR National Championships 

· Dressage Performance Medals and Certificates for riders and officials

· Officials’ & Guest Judges’ travel,  including the Dressage WA Representative  to ADC Meetings, travel assistance for Judge Educator’s Conferences etc

· Fees – FEI Fees, EWA Membership Fees for Life Members, and for officials who are non-riders/non-coaches 

· Office & stationery – Volunteer Awards, Judge Certificates, badges etc

· Incidentals – trophies and engraving, catering for Rider’s Forums etc

· Website information/communication/priority email blasts etc
    

Dressage WA’s Strategic Plan guides the Dressage WA Committee’s decisions on planning their Annual Budget.  Key funding areas are:
DWA’s key strategic areas for DDF grants

1. Competition & major events in the WA Dressage calendar 

· Innovative Dressage competitions that meet the varied needs of adult riders, Junior, Young Riders, breeders, officials, high performance riders, Para  Equestrians and non-riding Dressage enthusiasts 
· Dressage events such as Autumn & Spring Dressage Festivals, WA Young Dressage Horse Championships, WA State Official Dressage Championships, WA Associate Dressage Championships and the Dressage Horse of the Year and Dressage Pony of the Year qualifying events and finals will be considered a priority

In line with other EWA disciplines, club grants will be capped at 30% of the DDF budget. 


Clubs must apply for DDF Grants through Dressage WA. The DDF Application Form 
(available on the website) must be completed. Applications must align with one or 
more priorities for the sport set by Dressage WA’s Strategic Plan
· Funds are limited, the goal is to maximise the benefits of any grant for the wider Dressage community. Clubs which show a high level of compliance with Dressage WA’s Risk Management Guidelines (eg venue should be fenced with a gate which is closed for the duration of the event) improve their likelihood of receiving a grant. Funding applications for grants from other sources such as Healthways, DSR or shire or city councils must be declared. 
· Where club grants include Guest Judges, invitations to Guest Judges from states which have reciprocal Guest Judge arrangements with WA are preferred. Funding preference will be given to Clubs which meet the following criteria:

a) At least one senior Judge must officiate (FEI Dressage Judge, an FEI PE Dressage Judge, a Judge Educator or Mentor, or an A, B or C Level Dressage Judge).

b) This Judge must undertake at least one of the following: 

· Conduct a workshop or seminar (to be arranged well in advance in either a country or a metropolitan venue in cooperation with DJT).  

· Undertake a judge education role - be available for supervising shadow judging or mentoring

· Judge FEI (Official or Associate) tests at an event 

2. Education and training 

· Judge & official education and training to improve the standard of dressage judging & officiating in WA 

· Like riders in other EWA disciplines, Dressage riders want the standard of officiation to continue to improve. Like other disciplines, Dressage WA achieves this through ongoing investment in the training of judges and other officials, largely managed by Dressage WA’s sub-committee, Dressage Judges’ Taskforce.  It includes Judge Exam Travel Assistance for upgrading A and B Level Judges, and Practical & Theory Examination Fees, room hire, administration costs and travel for a visiting Judge Educator. The Registration Fee for the first Seminar each year attended by a Judge or Steward is covered by DJT.             

· Rider development for Dressage riders

· Ongoing integration of Para Equestrian Dressage, Pony, Young Rider, Junior Rider, Interschool & Young Dressage Horse
3. Regional development

· Enhance the growth and development of Dressage into regional WA
· Provide opportunities for regional WA to access high quality judges, coaches and officials

4. Innovations in Dressage

· Initiatives which have a broad focus and will provide enduring benefit for the wider Dressage community may be funded at DWA discretion. This may include small capital works projects to improve the sport of Dressage
· In 2012 a Judge’s Box at the SEC for training of Judges and Stewards through sitting in, shadow judging and mentoring is being funded 
· In 2012 another example is creation and placement of DWA Website Resources for Dressage Competitors, Officials and Organisers
 
Levies – comparison between 2011 Budgets -

DWA with another EWA discipline 

	DWA DDF  $24,720.00
	
	Levies  $50,000.00

(This data was provided by the CEO of EWA)
	

	Annual awards at EWA Awards Night  
	1%
	Annual awards at EWA Awards Night  
	2%

	Officials’ travel & Chair’s travel to ADC meeting
	4%
	Officials travel
	8%

	Officials fees & accommodation (incl TD’s)
	22%
	Officials fees (such as TD’s)
	20%

	Grants to clubs
	45%
	Grants to clubs
	30%

	Rider support
	  6%
	Rider support
	8%

	EWA officials membership 
	  3%
	EWA officials membership 
	3%

	Equipment purchase or hire
	  5%
	Equipment purchase or hire
	15%

	Prizes, rugs, money etc
	  6%
	Prizes, rugs, money etc
	8%

	Compulsory annual contribution to the National Dressage Championships 
	  8%
	FEI fees
	6%

	TOTAL 
	100%
	TOTAL 
	100%

	
	
	
	


Conclusion
To ensure fairness in the funding allocation process, the interests of target groups such as regional riders, young riders, elite riders and associate riders etc will be considered. EWA is ultimately responsible for ensuring the integrity and effectiveness of the processes used to collect, administer and account for DDF levies.
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