DRESSAGE RIDERS FORUM

MINUTES OF THE MEETING HELD ON 21st APRIL 2012

Meeting opened : 5.30pm.

Chair for the meeting: Dr Warwick Vale.

The agenda for the meeting was made up from all of the riders letters received prior to the meeting, and included all of the issues mentioned.

Warwick Vale suggested that the riders read through the agenda and select items that they wished to discuss.

· Autumn Dressage Festival (ADF)

Some riders felt that the ADF is held too early in the year, not allowing them to prepare their horses correctly, due to the lack of competitions leading up to the ADF. It was suggested that from this year, clubs would no longer run competitions in the hot months because entries might be low unless they started very early in the cool, this year some competitions had been cancelled.

Wendy Barker explained that the decision to hold the ADF in April had been  based on exhaustive debate by DWA over many years. Key facts:

a) In the previous 5 or 6 years, Summer events including the Summer Series had been very well patronized & were scheduled again for 2012. This year these were cancelled at short notice, too late for the date for ADF to be moved.  

b) Feedback over the past 5-6 years from a number of the most successful WA riders showed dissatisfaction with the State Championships being held in September or October because these riders had to choose between contending for State Dressage titles, or National Dressage titles (in October) and they felt entitled to be eligible for both. 

c) DWA has tried dates for State Championships outside Spring & Autumn (the seasons when weekend dates & venues in the equestrian calendar are in most demand) earlier than September once in June & once in August. Both received negative feedback.

The Question of when to hold the ADF was put to the vote of the riders at the meeting and the majority preferred the ADF to be held later in the year.

The DWA News Sheet further explains the dates issue for this event.

It was suggested that the ADF be swapped with the Spring Dressage Festival (SDF) and FEI qualifying tests be run at the ADF. This would negate the Dressage Horse of the Year Leaderboard, no ideas were suggested for this.
· Young Dressage Horse (YDH) Events
Question was asked why there were no YDH Events at the ADF. 

Rider stated that a young horse already competing at the ADF would have too many tests to work in one day as there are 2 Championship tests plus a freestyle.

Rider reply that now we have more quality young horses in WA that are representing some of our prime studs and these youngsters need to qualify to go East to the National Young Dressage Horse Championships.

DWA reply – 

a) DWA had reluctantly removed the YDH Championships from ADF & SDF as a result of complaints from riders that their horses could not compete in both YDH tests and State Championships or DHOYL tests. Clubs had agreed to run the Championships at a different date so YDH’s would be eligible for both sets of titles.

b) In previous years entries have been very low in the YDH classes, and since YDH Judges are often brought from the Eastern States especially for this, the events often run at a loss.

c) The YDH event held in December 2011 by DWA at Orange Grove had only 2 entries, one of which scratched on the day.

d) DWA is working with organizers to hold more YDH classes, SVDA & Serpentine are likely to hold YDH events in the new YDH qualifying year. A YDH State Championship is likely to be held at the SDF.

· Freestyles

Issue raised that many do not want a mandatory Freestyle at the Championships.

Majority felt that riding two tests and a Freestyle was too much on one day for the welfare of the horse.

Suggestions made were to have the Freestyle as a separate competition held well before the Championship weekend.

If mandatory to the Championship hold it on a separate day preceding the competition. Suggestion was Friday before the weekend.

DWA reply 

a) Freestyle competitions, whether combined with straight tests or exclusively Freestyle have over many years attracted low entries in WA, therefore clubs are reluctant to run them.  

b) The centerpiece of all major Dressage events is Freestyle – this is what sponsors and spectators want to see. The whole point of having Freestyle at ADF & SDF is to attract higher numbers of spectators so sponsors see an audience at the event, so they see a return for their sponsorship. Hence there is little point in holding Freestyle at another time.  Sufficient sponsorship for major events is hard to find, with a  diminished audience, this will be an even more difficult task.  Also, hiring a venue for another date would increase running costs, rather than the current arrangement where the additional entries for Freestyle help to keep entry fees lower by spreading venue hire costs more widely over more tests ( some riders choose only to enter Freestyle). 
· Levies

Issue raised that not all events using Dressage Officials are paying the Levies that are needed to develop the sport further.

Eventing Dressage, Unofficial Dressage Competitions, Training Days, and Pony Club Days avoid the Levy costs but use Trained Dressage Officials.

DWA agreed they would like system to be fairer – they are reviewing the structure and would welcome suggestions from riders on how to collect levies as currently only Official Dressage, Associate Dressage and some Adult Rider Dressage pay levies. 

Event organizer pointed out that Training Days brought in funds to enable them to hold Official Competitions as their Official Comps run at a loss due to lack of entries.

DWA would like to implement the idea that possibly only clubs that run Official Competitions would be allowed to run Training Days free of levies, but there is no mechanism for this currently.

Issue Raised by majority of Riders. What are the Levies spent on?

W. Barker gave an explanation and a break down of how the funds are allocated and has produced a very informative News Sheet which answers many questions. This is attached to the minutes.

· Dressage Events
Issue raised:
1. DWA to set Guidelines for Entry Fees,  Reply from DWA was that they have no power to control how much the clubs wish to charge for their Competition entries. 

The Fees will vary from club to club as they need to cover their own costs.

2. Less Competitions running:
There are fewer competitions this year than previous years. It was discussed that Events that had recently been held had very few entries and ran at a loss to these clubs. This raised the Question of why are the riders not supporting the clubs?

Mentioned were: 

· Poor surfaces to compete on.

· Expensive entry fees.

· Volunteer fees. 

· Lack of volunteers.

Riders suggested that we pay Volunteers. DWA stated that this is already being done by some clubs. Riders also suggested that we pay Pony Club Children or contribute to a cause such as the Lions Charity to bring in more help.

Riders stated that helping is difficult if there are no facilities to safely leave your horse for a few hours as tying it to the float is really not a safe option. Rider suggested the horse be put in the float.

Riders no longer EWA members due to the high joining fees and difficulties with Equnect.

Atmosphere lacking at some competitions. Particularly at SEC

No catering at some events. Again at SEC.

3. Less Riders.  Where have all the riders gone?

Suggested that riders are taking the cheaper option of riding at Training Days where entry fees are significantly lower and there is no need to be a EA member and also no levies.

Also mentioned,  Dressage has now lost competitors that could once compete successfully on a horse not specifically bred for the sport and not so expensive to buy. These riders and horses are still highly competitive in other disciplines, eventing and show jumping. These riders are moving over to these disciplines and not competing in Dressage any longer.

4. Less members.

Issue raised was the high cost of joining the EA and the difficult procedure through Equnect, and how much of this fee was to go to the upkeep of the State Equestrian Centre.

Riders stated that they would be happy to pay the fees if they were getting value for their money at the SEC but state, simply they are not.

Suggested that the SEC support itself by holding more events or training through its own management. This was supported by the CEO.

· Calendar
Most riders requested that the calendar be produced much earlier for the following year and events be clearly advertised if added at a later date.

Issue raised:  there were several clashes in the discipline dates this year, this could be detrimental to Dressage days, as riders who compete in both Dressage and Eventing were more likely to choose the Eventing Competition as some felt they would get more value for entry fee.

Also raised: the fact that we have some riders who compete interstate who ride both Dressage and Eventing and they will be unable to compete successfully on a National level if unable to compete in our own major competitons , due to date clashes. Riders felt this needed to change.

DWA stated that ideal dates in Autumn and Spring are in demand by all disciplines, so difficult to secure without clashes, hopefully communication between disciplines will prevent clashes in the future.

It was suggested that events held at the SEC in the future could possibly  be Multi x disciplines to bring in riders of jumping and dressage together, and therefore those riding both could do so at the same venue.

Also suggested that DWA organize and run events. 

DWA explained that Dressage Promotions Inc was created precisely because discipline committees are not allowed to run and organize events because of legal liability.

This must be done in partnership with another incorporated body such as the Christmas Dressage Day Dec 2012, run in conjunction with Dressage Promotions Inc or similar organizers.

· Dressage High Performance (HP)
The Question was asked: why DWA does not handle High Performance.

DWA reply - this was removed from their brief several years ago. A paid staff member works full time in the EWA office on HP. This person does provide quarterly reports to DWA on arranged activities.

It was stated that HP runs at a loss, it is very expensive bringing over international coaches.

Squad members stated that more support and communication was needed amongst the squad riders.

More communication was needed to organize and encourage fund raising by the squads, as occurs in other states.

Squad riders also asked if international coaches could be advertised on the blast at least 3 weeks in advance to the public so that any free spots be filled and not lost because of not knowing the opportunity was available.

· General
Issue was raised as to whether we need to have a Dressage Performance Card.

Mixed opinions on this. As the results are all electronically recorded some riders felt we were paying for something that really isn’t needed.

A member stated that when competing in the Eastern States the Performance Cards must be sighted at the event.

Rider stated that keeping a personal record on the Card was of value.

Issue raised by rider as to whether we need to have two judges at Prelim and Novice level. Rider stated that their results would have been the same if had been judged by only one judge over a period of time.

Also raised: when bringing eastern states judges over to WA to conduct Judges Seminars could we hold competitions at the same time and benefit from their experience.

Response – The committee does endeavour to do this, however factors that must be considered are:
Delivering a seminar is already demanding work over a weekend

Some judges work 6-8 hours on Friday, others have a 2-3 hour trip to get to the airport before flying out, then fly for 5 hours, also a 3 or 2 hour time difference has to be factored in. If judging as well, this makes the day before a seminar a very long day for them. 

If organizers and helpers can be found to run these competitions, and the costs of venue hire (dearer in the evening with lights) can be covered, and  

where the visiting judges arrive early enough,  have the time and are willing, the committee generally tries to arrange a competition. 

· State Equestrian Centre
Issues raised:
Generally dirty facilities eg, indoor seating, toilets,  lack of catering, no decent food available, dirty stables,  cost of stables,  poor arena surfaces.

Riders stated these facilities have to improve if paying such high membership fees. Riders want value for their money.

CEO stated that the underlying problem to all these issues was the serious lack of funding which is desperately needed to improve the centre.

Discussed were fund raising events that the centre could run themselves such as Training Days on a regular basis.

Riders did state that the grass arenas and warm up rode very well over the ADF.

Stable costs - comparative data:

Riders who leave their stables clean at SEC are charged very little.

Premium prices are charged at other equestrian venues so staff are available to keep the facilities clean:

	Sydney International Equestrian Centre 
	
	

	First day of stable hire - 
	 $125.00
	

	Second and each subsequent day -
	    $25.00
	

	Ie 1 stable for 1 week - 
	   $275.00
	


	Werribee Park National Equestrian Centre
	
	

	Stable hire per day - 
	  $42.00
	

	Ie 1 stable for 1 week - 
	$280.00
	


Meeting Closed 7.30pm

